1.  Incident  Name 
Region  6 

GOLD  KING  MINE 
SPILL 

2,  Operational  Period  to  be  covered  by  IAP  (Date  / Time) 
From:  0700  08/11/2015  To:  2400  08/11/2015 

IAP  COVER 
SHEET 

3.  Approved  by:  it  //  / / 

Lr.  '-JoAs 

— —T,  : 

INCIDENT  ACTION  PLAN 


EPA  Field  Team  Collecting  Surface  Water  Samples 


3.  Prepared  by:  Date  / Time: 

jji  a ^ ~ 

Michael  Torres  08-10-2015/1800 

TaPCOVER  SHEET 


4001453 


ED  000552D  00003002-00001 


1.  Incident  Name: 

2.  Operational  Period:  (Date  / Time) 

INCIDENT  OBJECTIVES 
ICS  202  - EPA 

Gold  King  Mine  Spill  - R6 

From:  08/11/2015  0700  CST 
To:  08/11/2015  2400  CST 

1 3.  Incident  Objective(s): 

1)  Ensure  health  and  safety  of  the  public  and  response  personnel. 

2)  Protect  the  public  drinking  water  supplies  along  the  impacted  Animas  River  and  San  Juan  River  including 


others  who  may  be  using  the  Rivers  for  various  purposes. 

3)  Throughout  New  Mexico,  monitor  the  movement  of  the  “pulse”  of  contaminated  water  as  it  travels 
downstream  and  conduct  water  sampling  ahead  of,  during,  and  after  the  pulse  through  different  points. 

4)  Maintain  effective  communications  and  coordinate  with  R8  (lead  EPA  Region)  and  R9,  state  counterparts, 
local  officials  and  public. 


4.  Operational  Period  Command  Emphasis.  (Priorities,  Key  Discussions/Directions): 

Continue  to  develop  procedures  for  NM  Command  (R6  OPS)  to  follow:  screening  water  well  and  livestock  water, 
provTdT^  trucks" for  livestock,  confirmation  s arnp I ing,e ncl  j^oi nlV  setl  i n lentsamp ling, 

etc. 

Set  up  the  Mobile  Command  Post  at  the  fairground  in  Farmington,  NM. 


5.  General  Situation  Awareness  (Safety  bullets,  Weather,  etc...): 
Weather  forecast  for  Farmington,  NM: 


1 

Thu 

Aug  10 

Aug  11 

Aug  12 " ' ' w 

Aug  13 

Aug  14 

A t-storm  late 
this  afternoon 

A p.m.  t-storm  in 
spots 

A t-storm  around 
in  the  p.m. 

A t-storm  around 
in  the  p.m, 

I-* 

Sunny  to  part  y 
cloudy 

84  Lo  63° 

87°Lo  59° 

88  Lo  58° 

89°Lo  5$* 

i 

more 

more 

more 

more 

□ Approved  Site  Safety  Plan  Located  at: 

I 6.  Prepared  By:  (PSC) 

(Date  / Time) 

Name:  Matt  Loesel 

Signature:  7%$^$ 

yt  ft 

7.  Approved  By  (Incident  Commander(s)): 

(Date  / Time) 

Name:  Althea  C.  Foster 

Signature: 

INCIDENT  OBJECTIVES 

V 

ICS  202  - EPA  (Rev  02/10) 

4001453 


ED  000552D  00003002-00002 


1.  Incident  Name: 

Gold  King  Mine  Spill  (R6) 

3.  Branch: 

R6  New  Mexico 
5.  Operations  Personnel: 


2.  Operational  .Period: (..Date / Time  j 

From:  08/11/2015  0700 

To:  08/  11  /2015  2400 

4.  Division/Group/Staging: 

Surface  Water  Sampling 


ASSIGNMENT  LIST 
ICS  204  - EPA 


ICS  Position 

Name 

Affiliation 

Contact  # (s) 

Operations  Section  Chief: 

Mark  Hayes 

R6  OSC 

214-232-7134 

Branch  Director: 

Jon  Rinehart 

R6  OSC 

214-789-  1713 

Division/Group 

Supervisor/STAM: 

Bryant  Smalley 

R6  OSC 

214-215-1783 

6.  Resources  Assigned: 

um 

“X”  indicates  204a  attachment  with  additional  instructions 

Strike  Team/Task  Force/ 
Resource  Identifier 

Leader 

Contact  Info.  # 

# of 

Persons 

Reporting  Info/Notes/Remarks 

1 

NORTH  Strike  Team 

Sean  Gavlas  (START  Lead) 
Dana  Peterson  (START) 

609-433-8434 

607-972-3710 

2 

Report  progress  at  noon  local 
time. 

1 

SOUTH  Strike  Team 

Derrick  Cobb  (START  Lead) 
Lee  Ellmaker  (START) 

832-347-4180 

775-771-8419 

2 

Report  progress  at  noon  local 
time. 

□ 

7.  Work  Assignments: 

Collect  surface  water  samples,  water  quality  readings,  and  video/photographic  documentation  from  identified 
locations  along  the  Animas  river  near  Aztec  and  Farmington  New  Mexico. 


8.  Special  Instructions: 


In  case  of  emergency:  contact  911,  OSC  Hayes  i Personal  Phone/Ex.  6 j and/or 
START  Lead  (Ben  Latham!  Personal  Phone/Ex.  e L 


9.  Communications  (radio  and/or  phone  contact  numbers  needed  for  this  assignment): 
Name/Function  Radio:  Freq./System/Channel  Phone 


Cell/Pager 


Emergency  Communications: 

10.  Prepared  by:  (RESL)  (Date/Time)  11.  Reviewed  by:  (PSC)  (Date  /Time)  12.  Reviewed  by:  (OPS)  ( Date  / Time  ) 


Torres  ^//J  / 7.0 


Michael  Torres 

4 -t  1 C. 

ASSIGNMENT  LIST 


ICS  264  - EPA 


4001453 


ED  000552D  00003002-00003 


1.  Incident  Name:_ 

Gold  King  Mine  Spill  (R6) 


3,  Branch: 

R6  New  Mexico 
5.  Operations  Personnel: 
ICS  Position 


2.  Operational  Period:  ( Date  / Time  ) 

From:  08/11/2015  0700 

To:  08/  11  /2015  2400 


! 4.  Division/Group/Staging: 

Private  Water  Well  Sampling/NMED  Water  Testing 


ASSIGNMENT  LIST 
ICS  204  - EPA 


mo  rosmon  | Name  Affiliation  Contact  # (s) 

Operations  Section  Chief:  [ Mark  Hayes  R6  OSC  214-232-7134 


Branch  Director:  j Jon  Rinehart 


SupeSsTAM!  [ Bryant  Smalley 


R6  OSC 
R6  0SC 


214-789-  1713 
214-215-1783 


6.  Resources  Assigned: 

“X”  indicates  204a  attachment  with  additional  instructions 

Strike  Team/Task  Force/ 
Resource  Identifier 

Leader 

Contact  Info.  # 

# of 

Persons 

Reporting  Info/Notes/Remarks 

I 

Residential  Well 
Sampling  Strike  Team 
1 

Rebekkah  Nelson  (EPA-START) 

(913)231.7721 

5 

Report  progress  at  noon  local 
time. 

1 

Residential  Well 
Sampling  Strike  Team 
2 

Dane  Kormos  (EPA-START) 

860-912-9892 

5 

Report  progress  at  noon  local 
time. 

□ 

NMiD  Water  Testing 
Strike  Team 
3 

Paola  Strong  (EPA-START) 

504-430-7377 

6 

Report  progress  at  noon  local 
time. 

7.  Work  Assignments: 

Collect  residential  well  water  samples,  water  quality  readings,  and  sample  documentation  from  identified  locations 
along  the  Animas  river  near  Aztec  and  Farmington  New  Mexico.  Teams  will  coordinate  with  NMED  and  EPA 
Drinking  Water  representatives  to  collect  water  samples  from  residences  who  request  sampling  and  grant  access. 

NMED  Water  Testing:  Provide  support  as  requested  at  the  residential  water  station  location  at  the  San  Juan  County 
Fairgrounds. 


8.  Special  Instructions: 


In  case  of  emergency:  contact  911,  OSC  Hayes  j Personal  Phone/Ex.  6 j and/or 
START  Lead  (Ben  Lathami  personai  Phone/Ex.  e \ 


9.  Communications  (radio  and/or  phone  contact  numbers  needed  for  this  assignment): 
Name/Function  I Radio:  Freq./System/Channel  Phone 


Cell/Pager 


Emergency  Communications: 

10.  Prepared  by:  (RESL)  (Date  / Time)  11.  Reviewed  by:  (PSC) 


(Date  /Time)  12.  Reviewed  by:  (OPS)  (Date  /Time) 


5I  Torres  /7J0 


Michael  Torres 

'^SsIjNMENT  Li  ST 


ICS  204  - EPA  (Km mnm 


4001453 


ED  000552D  00003002-00004 


Incident 

Commander 


